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From the Superintendent
Well, winter finally arrived this month. As a result, we have used several eLearning Days. There is 
a lot of debate around the effectiveness of eLearning. This is what I tell people: an eLearning Day 
is nothing like a day in school where students are face-to-face with their teachers. I would say an 
eLearning Day is maybe 50% as effective as a regular day of school. (That seems like a problem until 
I tell people the other side of the coin.) The option without eLearning is to add the days to the end of 
the school year - and while students are face-to-face with teachers, I would suggest days added to 
the end of the school year have a 0% effectiveness. Annual tests are over and summer is upon us; 
students are simply done and check out at that point in the year. 

So, is eLearning a great instructional tool? No. It is an okay tool. But when you compare 50% effec-
tiveness to 0% effectiveness, eLearning becomes the better of two available options.

I would also add that eLearning at North Adams is a better option than options that some schools 
have available because of our teachers. Over the years, our teachers have worked hard at finding 
those lesson strategies that are effective via eLearning. Teachers have learned what constitutes an 
appropriate amount of work to assign and have made provisions for students to receive additional 
help on an eLearning Day and the days following. Learning is still job one on those days.

Would we prefer to not have bad weather? That would be my preference and I am pretty sure it 
would be Scott Miller’s preference, too. Making those early morning decisions is not much fun. Nev-
ertheless, when those bad weather days arrive, the opportunity to learn is still available to all of our 
students because of the dedication of the North Adams team.

As we look head, I am guessing there will still be some winter to deal with. We will use additional 
eLearning days, if needed, but just as we have done in the past, we will never use more than two in 
a row. If we would ever have to miss three or more days in a row due to a major storm, the first two 
missed days would be eLearning and the other days in that stretch would be made up at the end of 
the year.

Thank you for serving students.

Brent Lehman
Superintendent



Open Positions
We have a few open positions for employment in 
our district. If you are interested in being con-
sidered, internally, or know someone who would 
be great to join our team, we encourage you (or 
invite them) to visit our website to learn more 
about these exciting opportunities at North Ad-
ams!

• Autism Specialist-Behavior Consultant
• Middle School Guidance Counselor
• Boys MS Head Basketball Coach
• Bus Driver[s]
• Cafeteria Server/Dishwasher/Cashier
• Interpreter for the Deaf and Hard of Hearing
• Intervener [for a student who is deaf-blind]
• Level 1 IT Technician
• School Psychologist
• Secretary to Elementary School Principal
• Teacher for the Deaf and Hard of Hearing

Retir ing?
An email was recently sent out 
about the INPRS Workshops & 
1:1 Sessions. If you are re-
tiring, you will want to make 
sure that you attend one. You 
will receive help with filling out 
your retirement application, as 
well. 

A group retirement meeting 
will be set up for early to mid-
April. Those who are planning 
to retire this year, or in the 
next couple of years, are wel-
come to attend. 

And be sure to schedule an ap-
pointment to meet with Lyndsy 
if you are retiring this year. 

*Correction!
Correction to last month’s newsletter. Professional Development forms will still be di-
rected to Jen Coplen.

Changing Beneficiaries:
Don’t forget to update your beneficiaries when you get married, divorced or if a beneficiary 
passes away.  

Accounts/policies that would need updated include:
• Mass Mutual
• MetLife
• One America/AUL
• INPRS
• HSA
• VEBA
• Your personal accounts/policies/annuities

From Central Office



We are just a few months away from the end of the current contracted year. A remind-
er: as you are preparing to use your vacation and/or personal days (or sick leave) be-
fore the end of June, you may check your leave balances on your pay stub through 
Doculivery prior to requesting a day to ensure you have leave time available. 

If you need assistance logging into Doculivery, please contact Jolene Wynn at ext. 2107. 

Leave Balances

From Central Office

The federal government released a new W4 form for 2020. The new form uses a mathe-
matical method to claim dependents and/or other adjustments/deductions/withholdings.
The new form is very different than the old form and what you are used to.
 
This is IMPORTANT for EVERYONE on our payroll (regardless of your hire date): As you 
are meeting/talking with your accountant or tax preparer, it is important and highly en-
couraged to ask how you should fill out the new 2020 Federal W4 form or how your taxes 
may be affected by the new W4. 

It is CRITICAL for all NEW EMPLOYEES (hired January 1, 2020 and after) and existing 
employees who wish to make changes to their W4 deductions: Ask your accountant or 
tax preparer how you should complete the new W4. The form is intended to more accu-
rately calculate taxes that need to be withheld and your accountant or tax preparer can 
assist you in determining what figures you need to use to complete your forms.

Here is a link to view the new W-4 form on the IRS’s website: https://www.irs.gov/pub/
irs-pdf/fw4.pdf for your reference. 

*New* 2020 Federal W4:

https://www.irs.gov/pub/irs-pdf/fw4.pdf
https://www.irs.gov/pub/irs-pdf/fw4.pdf


Health Insurance/Activate:
A health insurance meeting was held on February 10th. If you did not attend but would like 
information from the meeting, please contact Lyndsy. She has some available packets that 
were being handed out. If you attended the meeting, hopefully it provided the information 
that you needed or you were able to have questions answered. 

Activate Clinic:
I have had some questions about whether or not the Activate Clinic is still a benefit to em-
ployees (and covered dependents) with NACS health insurance. The answer is yes! 
 
 * There are clinics in other locations other than Berne which may be closer to where 
 you live. (We have a new clinic available in Marion, as well.)  

 * View a list of all Healthcare Clinic locations in the US

 * The Berne Clinic is 13 miles from our campus. They have extended hours a few days 
 each week to accommodate those who need to go after work.

 * Its FREE! Set up your initial appointment and check it out! 
 
 * You do not need to leave your doctor to be seen at the clinic. 

Did you know, some of the services that are offered at the Berne Clinic include:

+ PREVENTATIVE CARE - Annual Wellness exams, health coaching, preventative screenings 
such as hypertension, metabolic health, diabetes and more.
+ PRIMARY CARE - Infections, cold & flu, digestive issues, sprains & strains, rashes and mi-
nor procedures such as mole and wart removal, and minor wound treatment.
+ DISEASE AND CHRONIC CONDITION MANAGEMENT - Diabetes, high blood pressure, high 
cholesterol, asthma, coronary heart disease, COPD, sleep apnea and more.
+ AFTER-HOURS CARE - 24/7 nurse line staffed with training, registered nurses available 
to assist team and family members and to help them avoid costly emergency department 
visits, when possible. After hours, call 1.877.447.1244 to speak with a nurse who can help 
assess your situation and provide a message for clinic staff to contact you the following busi-
ness day and schedule an appointment, if needed. 

And many people don’t realize, that utilization of the clinic can help to keep our health insur-
ance premiums down. Annual wellness exams can help to prevent/catch conditions before 
they become something we would’ve wished to have found earlier. 

BERNE CLINIC LOCATION:
926 W 500 S
Berne, IN 46711

P: 260.849.4296
F: 260.849.4298

BERNE CLINIC HOURS:
M 8 AM - 5 PM
T 7 AM - 7 PM
W 8 AM - 8 PM
TH 8 AM - 5 PM 
F 7 AM - 3 PM

https://www.nadams.k12.in.us/site/handlers/filedownload.ashx?moduleinstanceid=2572&dataid=4088&FileName=All%20Activate%20Healthcare%20Clinics%20in%20the%20U.S_.pdf


RAVING
Staff Reviews

“Love that it’s free. EVERYONE is very nice and 
helpful. They go ABOVE and beyond what is re-
quired of them.” 

“Always friendly and do not keep you waiting long to see Dr or Nurse Practitioner. Things 
always look clean.” 

“The doctor was very thorough and knowledgeable!!” 

“They are awesome... Easy to use, super 
nice and can get appointments the same day 
or next day....” 

“I had blood work done and the wait time 
was almost zero for them to draw my 
blood.” 

“Just a great bunch of people all around. 
Very caring and attentive people. Seem 
to really care compared to a lot of other 
places.” 

about  the  Berne C l in i c

An Activate flyer with the hours and an overview of 
services has been added to our website. Find it by visiting the 

Personnel Information Services section of our website or 
View the Activate Flyer Here!

https://www.nadams.k12.in.us/site/handlers/filedownload.ashx?moduleinstanceid=2572&dataid=4085&FileName=New%20Berne%20Activate%20Clinic%20Flyer%202_19_2019.pdf


Welcome to our team! 
Please join us in welcoming the following new staff members to North Adams Community 
Schools. We are proud to welcome them to our district and we wish them a very exciting 
year! 

Sharon Zimmer - Paraprofessional
Sharon joined us as a paraprofessional at Bellmont Elementary School 
on February 12th.

Sharon is married to her husband Chuck of 40 years. They have 3 
daughters: Chandra, Lynnea and Lauren; 2 granddaughters: Addison 
(12) and MaKenna (9); and 1 grandson: Jayden (2). 

Sharon is originally from Wisconsin and loves all Wisconsin sports teams - the Badgers, Packers and 
Brewers. She says she also loves to camp and spend time with family. 

We are excited to welcome Sharon to the Bellmont family. Join us in welcoming Sharon! 

Jill Colclasure - School Board Member
Jill joined us as a school board member on February 11th and officially 
took part in her first Board Meeting the same evening. 

Jill and her husband, Scott, live in the district and have 2 children that 
attend Bellmont. She is very passionate about education and many of 
our staff may know her from being a familiar face in our schools over 
the years. She is a part of the Adams County plex project and brings 

experience with planning and innovative ideas! 

Jill is excited to share her talents with the district in a capacity that will allow her to serve her com-
munity and give back in a way that she believes she is being called. 

We are excited to welcome Jill to the North Adams Community Schools Board of Education. Please 
join us in welcoming Jill to our Bellmont family! 



MARCH BIRTHDAYS

Happy Birthday!

3/2 - Kristen Dauterman
3/2 - Kelly Shinabery
3/4 - Taylor Oliver
3/5 - Mindy Fuelling
3/5 - Laura Myers 
3/8 - Rebecca Wible
3/9 - Jeff Schroeder
3/9 - Angie Bluhm
3/11 - Natasha Braun
3/12 - Becky Ruble
3/12 - Kim McCord
3/14 - Laura Christner
3/14 - Aaron Baker
3/14 - Steve Macklin
3/16 - Rachel Sponseller
3/17 - Megan Neuenschwander
3/17 - Keith Dicke

3/18 - Dan Rickord
3/18 - Emily Gephart
3/19 - Dane Fuelling
3/19 - Rebecca Chavez
3/20 - Cody LeMay
3/21 - Jennifer Lendon
3/22 - David Hakes 
3/22 - Brooks Gerke
3/23 - Brandy Cruz
3/23 - Tory Fuelling
3/24 - Janelle Plasterer
3/25 - Kelly Roby
3/25 - Kim Sheaffer
3/26 - Courtney Baumgartner
3/26 - Lori Baumer
3/28 - Lisa Garner
3/28 - Chelsea Bauman
3/29 - Kellie Schultz



Punny corner

Know which day chickens hate 
most?... 

... Friday!

le t ’s have some pun !

Message of the Month:
Love Public Education Week
February 24-28th, we celebrated Love Public Education Week. In our district alone, we have just 
over 300 employees that care for and serve around 1780 students and their families. We are a small 
fraction of the 3.2 million teachers educating 90% of students in the United States* but collectively, 
we are investing in our nation’s future - our staff, teachers, coaches and volunteers, alike. Every day, 
we have a tremendous opportunity and responsibility to educate students; care for and protect stu-
dents safety; ensure for their mental, emotional, physical, nutritional, overall health and wellbeing; 
provide safety and security; build positive relationships; provide support, encouragement and guid-
ance for their individual success; create an environment where they feel a sense of belonging; teach 
resiliency and compassion; help them navigate their immediate and global environments and watch 
them develop maturity and grow into good citizens. 

Your jobs are tough. They are trying. They are stressful. They are painful. They are emotional. They 
are challenging. At the end of the day, you have invested 100% of yourself into dozens of lives in 
your care. Sometimes the reward for your hard work is not immediate, but it’s worth it. You are rais-
ing good stewards to go out into their schools, their homes, their communities and the world, and 
make a positive difference. No matter what your role is, you are a part of something greater than 
yourself. There is no comparison for what you are doing! Thank you for the gifts you share - the dif-
ference you make - and for the service you provide to our district and all who we have the privilege 
of serving. You are what makes North Adams Community Schools excellent! Thank you for being a 
part of our Bellmont family.  

*statistics cited from www.publicschoolproud.org

Quote of the Month:
“I’m not telling you it is going to be easy 

- I am telling you it is going to be worth it”   
- Art Williams


